
Nationwide Litigation Portfolio
Management

Coordinated, Cost-Effective Defense Across Industries and
Jurisdictions
Large organizations often face a steady stream of litigation that spans multiple states, regulatory environments,
and subject areas. To manage this volume effectively, clients need a legal partner with the scale, systems, and
industry insight to deliver consistent defense strategies while controlling costs.

Hinshaw’s Nationwide Litigation Portfolio Management program is designed to meet that need. We provide
scalable, coordinated litigation management services to clients in industries such as insurance, consumer
financial services, mortgage lending, healthcare, and beyond. Acting as an extension of in-house counsel, our
team defends matters nationwide, manages discovery and electronically stored information (ESI), and ensures
alignment with each client’s business and compliance priorities.

A Proven Model for High-Volume Litigation
Dedicated Teams: We assign a relationship partner, core team of state-specific counsel, and dedicated support
staff to oversee all aspects of a client’s litigation portfolio. This ensures efficiency, accountability, and consistent
quality across jurisdictions.

Cross-Industry Experience: We manage nationwide litigation portfolios for financial institutions, lenders, loan
servicers, debt buyers, fintechs, automotive finance companies,  insurance companies, third party administrators,
industrial and manufacturing firms, Fortune 500 companies, transportation companies, and healthcare
providers. 

Innovative Technology Investments: We developed bespoke technology platforms for clients to effectively unify
management of nationwide litigation portfolios, providing real-time tracking of case status, budget realization,
workflow management, and document automation integrated with client case management platforms.

ESI and Data Management: We integrate electronic discovery, document management, and ESI protocols into
our litigation strategies. By leveraging technology, we reduce costs, improve accuracy, and streamline case
management across large portfolios.
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Risk Mitigation: Beyond defense, we deliver proactive tools—legal updates, compliance training, and strategic
advice—that help clients reduce exposure and prevent future claims.

Transparency and Reporting: Clients have access to real-time dashboards and detailed reporting, giving them
visibility into case status, legal spend, and trends. This data-driven approach supports informed decision-making
and long-term strategy.

Scalable Solutions for Complex Portfolios
Hinshaw’s Nationwide Litigation Portfolio Management program offers more than case-by-case representation.
We deliver a scalable system for managing thousands of matters with consistency and cost control, while tailoring
defense strategies to the unique risks of each industry. By combining litigation strength, regulatory insight, and
advanced ESI capabilities, we help clients resolve disputes efficiently, reduce overall exposure, and move forward
with confidence.

Insights
Press Release
Dec 3, 2024

Peter Felsenfeld to Receive Award of Merit from The Bar Association of San
Francisco

Lawyers’ Lawyer Newsletter
Oct 15, 2024

Law Firm Best Practices to Mitigate the Increasing Risk of Attorney
Disqualification Motions

Press Release
Aug 15, 2024

105 Hinshaw Lawyers Recognized in 2025 Editions of Best Lawyers in America
and Ones to Watch

In The News
Apr 30, 2024

Matthew Henderson Reviews in a Law360 Byline What Law Firms Should Know
Amid a Rise in Disqualification Motions

Lawyers For The Profession® Alert
Apr 1, 2024

Illinois Appellate Court Rejects the Crime-Fraud Exception in a Defamation
Claim
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Lawyers For The Profession® Alert
Feb 22, 2024

Deciphering Forum Non-Conveniens: Global Law Firm Headquarters’ Location
Deemed a Convenient Forum

In The News
Feb 16, 2024

Six Hinshaw Attorneys Contribute Chapters to the 2024 Edition of the
“Dramshop Act Practice” IICLE Handbook

Press Release
Nov 2, 2023

Hinshaw Receives Recognition in 2024 “Best Law Firms” Directory

Event
March 7 – 9, 2023

22nd Annual LMRM Conference

Event
March 1 – 3, 2022

21st Annual Legal Malpractice & Risk Management Conference

Event
March 2 – 4, 2021

20th Annual Legal Malpractice & Risk Management Conference
An All New Virtual Experience

Event
March 3 – 5, 2020

2020 Legal Malpractice & Risk Management Conference
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To Find Out More Contact

Steven D. Lehner

Partner in Charge of Tampa Office

Tampa

 813-868-8850

Brian S. McGrath

Partner

New York

 212-471-6226

Matthew P. Walsh

Partner in Charge of Chicago Office

Chicago

 312-704-3070

Related Capabilities
Automotive Financial Services

Aviation & Aerospace

Banking & Financial Institutions

Cannabis

Complex Commercial Litigation
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Complex Tort & General Casualty

Construction

Consumer & Class Action Defense

Consumer Financial Services

Data Privacy, AI & Cybersecurity

Education

Energy & Environment

Financial Services

Healthcare

Insurance

Labor & Employment

Litigation & Trial

Manufacturing

Mortgage Lending & Servicing Litigation

Professional Services

Real Estate

Regulatory & Compliance

Transportation & Mobility

White Collar Defense, Investigations & Enforcement
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